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MOORAND' M TOR: Chief, CIA/PID {N2:is!
FROM : Chief, Requirements 3-ction/B8
o ¢ A Summry of Requirements, 1962-1963
1. ™= following statisties briefly summarize the requirements picture
aince | anuary 1962, snd the exps-ted trends for the remainder of 1963.

2. Fequirement BReceipts

962 1963 (vo date)
1407 requirements 325 requirements

Projection of the sbove figure indicates a 10% increase in
reqirepmtzreceipts can be axpochad this year. '

3. Requirement Assigmments

National  Departments) - Bational  Departmenta)
159 1248 16 309

These figures show that of CIA receipts in 1962 were assigned
az Eational Projects, whereas only 9% were thus far in 1963.
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Disrega~*' 2 NPIC initisted irement:, CIA levied 70% of the
requiressnt: 1o ¥at .. LAY h-gm in .

&_6; (4o date)
1 Asst. for Ops, XPIC - Mission Operations (IFIR, %tmj
Detail
CIA
RB5A
Army
5.5
XA I
Total
Disregarding XPIC initisbed requirements, CIA levied 70% x* the
requ ts in National Projectz in 1963 to dmte. This is the saas as in
1962,
5. Requirement Totals by Nequesiqrs, with Projections foxr 1963
ha:12 320 72 Up T$
MR 1k 2 - 32¢
0cx 16 16 Up ABO%
OCR 1 6 Up 260%
OXE 13 2 -
og/ 3T 51 - 35%
OWR/ANS Mapping 4
Program 213 58 Up 2k
ORR/AMS Maps
(g:;:grm 19 0 Fone will be submitted
08I 293 89 Up 1h5%
OTR 15 1 - 68% )
IIA 22 0 ¥one will be sunmitted
NBA ) 15 Up M
BTATE 2 2 v \gow

Other (Director,
Agst,. for Ops.,
British, Divisiom,

etc. k3 11 Yp 19%
Totals 1kOT 325 Up 10%
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6. Somments on tors Requiremeugy - 1943 Projected Esceipts
+> - Tsphasis has bemm on the *»ot spots”, with little USSR

' Requirements on Cubs, 8.E. Asis, Com. China/Indim,
ﬁg'mmuww ;u-: overall tetal s in 1962.

Mos+t totals

- mummnm/mw Requirement

= vm;:mwmuthumnapmtuu
XPIC. |

0cI - vmmmmm,mmmfmltmm
emsmlymckmmr reporting.

OCR - Will run far shove 1962. Meguests for coafirmstion or
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oy - Hmwntimtcwmtewmm
Teise cats v’ sot svallable
und-oruu@mun@mmmul
presently. .

- fShaould incresse in 1963. Their work in crgmnixhiy nev
o= wmra.mmmﬂnmﬂm

mm-@m.
A - Vill bold stesdy.

GUATE - Should incresse cemsidersbly. Taeir wnly 1962 requiresmts
came in Decesber, mnd ss in 1963, comcarned. the AR field.

CTHER - Should resxis fairly stesdy.
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7. General Comments

a. Reguestors gendr&lly have shown a trend towmed writing better
requiremsnts. More background information has beem fwrnished but there
is still room for 4n getting requestors to furnish copiles
of their collsteral (4 new DEX A1l Socurce Center will probadbly improve
the situstion). BSpecific item Wy item requests rather than general
"one line™ requests for & very detailed report are also becoming mare
frequent. .

b. There has been a decided trend towerd putting down s definite
due date. This is very helpful in plamting the Divisiom effort.

c. There has been & grester mmber of short, specific, one item
requesis. In part, this is & result of tsctieal situstion reporting
on "hot spots”. _

4. An increase in total requirements will ia pert reflsct a tremd
toward preparing sepsrate regquirements for the varipus aspects of an
extensive ressarch problem. Eeretafors, requestors grouped
desired into one loag requiremsmt. : -

¢. Requirements which inelude regquests for prints are more
mmerous snd will dafinitely inwremss. CIA/OCR reguests for visual
recognition of targets to enhance the use of their files will account -
for an increasing mwber of such photo requests. Also, with the
creation of the DII/K1l Sowrce Center, thare will probably be & grester
Wmm}MMmMMMan.

f. Pre-release of NPIC joint projeet msterials bas frequently
been necessary to meet CIA dsadlines. This should becase infrequent
in the future with incressed production capsbilities.

& In the past yesr there has been an increased effurt to get all

requirements spproved by the comtrel officers in the requesting offices.
" PID has coopersted wharever possible.

h. The Cubsn crisis extemded the mmbers of imiividuals scquainted
with PID oapsdilities by at lesst 50%. And, with mere perscanel, FID
has been adle to furnish timely replies to requestors involved in all
fields. The preposed "IN All Source Center” will fwrther enlarge the
numbers of requestars of PID services, Add to the above developments
an expected improvement in photography....permitting resdout of more
detail....snd it becomss fairly certain that the strictly msthesstical
projected 108 increase in11963 requirements will paobedly fall far
shart of reosipts. : ‘ '
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